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Tamar Dorfman, CFO 

Public Health Institute, Oakland, CA 

Presenter/Organization 

ÁStarted in 1964, the Public Health Institute (PHI) generates and 
promotes research, leadership and partnerships to build 
capacity for strong public health policy, programs, systems and 
practices. 

ÁPHI manages $100M in annual funding for over 200 programs.   
ÁFunders include the Federal, State, and Local government, 

Foundations, Universities, and Other. 
ÁtILΩǎ ŦƛƴŀƴŎƛŀƭ ƳƻŘŜƭ ƛǎ ōŀǎŜŘ ƻƴ ŀ ŦŜŘŜǊŀƭƭȅ ŀǇǇǊƻǾŜŘ ƛƴŘƛǊŜŎǘ 

cost rate. 
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Applications 

PeopleSoft Financials 9.2 

(June 2016)  

Á ePro, PO, AP 
Á GM, PC, CA 
Á AR, BI 
Á GL, KK 
Á EX 
 

PeopleSoft HRMS 9.2 (soon!) 

PeopleTools  8.53.18 
SQL Server 2008 

PeopleTools 

PeopleSoft/Oracle History 
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Overview of Challenge 

PHI had the following billing/revenue goals for 
converting to PeopleSoft from Lawson 

Á /ƻƴǾŜǊǘκǎŜǘǳǇ DǊŀƴǘǎκ/ƻƴǘǊŀŎǘǎ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜƛǊ άDǊŜŀǘŜǎǘ 
Iƛǘǎέ 

Á Automate contract setup as much as possible 

Á Proactively monitor for setup errors 

Á Reduce manual journal entries if possible (e.g. deferred 
revenue) 

Á Continue to produce reports/invoices based on current 
state (which has produced timely payments) 

Á Track Recognized and Collected Revenue 
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Overview of Challenge 

Á PHI recognizes revenue based on expenses 

Á Variety of funders requires flexible invoicing with regard to 
format and grouping of expenses 

Á tIL Ƙŀǎ ǎŜǾŜǊŀƭ άDǊŜŀǘŜǎǘ Iƛǘǎέ ƛƴŎƭǳŘƛƴƎΥ 

Á Cost Reimbursable, Non-Letter of Credit and Letter of Credit 

Á Prepaids 

Á Milestone  

Á Non-billable 

Á Provide access for PI/Program Staff to see collected revenue 
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Options 

The Public Health Institute considered: 

Á Product_ID 

Á Budget Reference field 

Á Customer Defaults 

Á Amount Based Billing 

Á Streamlined Billing 

Á Contract Limits Based on Funds Received 
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Solution Overview 

The Public Health Institute implemented: 

Á Product ID Configuration Path that defaults values for each PHI 
άDǊŜŀǘŜǎǘ Iƛǘέ ƛƴ ƻǊŘŜǊ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ŎƻǊǊŜŎǘ ƛƴǾƻƛŎŜ ǇŀŎƪŜǘ ŀƴŘ ǘƻ 
manage revenue and billing 

Á Streamline Billing ready for future use 

Á Invoice Packet created through a custom Single Action Invoice 
connected to the Product ID 

Á Use of multiple activities to group expenses for billing and reporting 

Á Financial Statement Reports 

Á Set Up Exception and Billing Processing Queries 

Á Revenue Ledger 
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Solution ς Product ID 

Product ID Configuration Path 

Á Allows most of the contract set up to be automated 

Á Exceptions: selection of Contract Type, changing 
contract from LOC default for a sponsor with Letter of 
Credit to Non-LOC, Update to default Bill By ID 

Á Have versions of the same Product ID to allow 
activities to be associated to different contract lines 
and therefore limits when generating an award 

Á Decision: use contracts for all projects, including 
non-billable (all projects create via proposal) 
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Solution ς Product ID 

Product ID 
(selected in pre-
award) 

Bill Plan Detail 
Template 

Bill Type Pre 
Appr 
& 
Dir 
Inv 

Invoice Form Cycle Bill By ID Contract Type  
(default from 
Grants BU set up) 

CR_NON_LOCX* CR_NON_LOC SCR No GM_CR_CUM MONTHLY CONTRACT XX-XX-XX 
 

CR_LOCX* CR_LOC LOC No GM_LOC MONTHLY LOC XX-XX-XX 

MILESTONE MILESTONE  PPD No NOPRINT ON-
DEMAND 

GM_DIR XX-XX-XX 
 

CR_PREPAID CR_PREPAID PPD No NOPRINT ON-
DEMAND 

GM_DIR XX-XX-XX 
 

NO_CONTRACT N/A N/A 
 

N/A 
 

N/A N/A N/A 
 

XX-XX-XX 
 

Note:  Bill Source, Payment Terms, Billing Inquiry, and Billing Specialist use the same value for all 
contracts 
*X = CR_NON_LOC1 - CR_NON_LOC5 and CR_LOC1 - CR_LOC6 
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Solution ς Product ID 

5ŜŦŀǳƭǘǎ άŘǳƳƳȅέ /ƻƴǘǊŀŎǘ ¢ȅǇŜΣ ƛƴŘƛŎŀǘƛƴƎ Ƴǳǎǘ ōŜ ŎƘŀƴƎŜŘ 

Contract Type important for: 

Á Billing (Contracts to Billing Process Run by Contract Type) 

Á Exception Queries and Reporting (Custom reports can be run by Contract Type), etc 
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Solution ς Product ID 

Customized Contract Type look up to display Description 
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Solution ς Streamline Billing 

Streamline Billing 

Á Used in conversion 

Á On-hold for now 
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Solution ς Streamline Billing 

Streamline Set Up 

Á Billing Plan 

Á Pre Approved 

Á Direct Invoice 

Á Bill By ID includes  

Á Direct Invoicing 

Á Range Select ID  

Á User Preferences  

Á Load or No Load 
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Solution ς Streamline Billing 

Streamline Processes 

Á Contracts to 
Billing Interface 

Á Load or No Load 
process 

Á Update 
Contracts/PC 

Á Billing to Projects 



© 2016 SpearMC Consulting 

16 

Solution ς Invoice Packet 

Invoice Packet 

Á As Incurred Billing:  BI Publisher Invoice which 
mimics the delivered Grants Invoice 

Á Prepaid Milestone Billing:  BI Publisher Invoice 
which mimics the delivered XP_PS/CA Contract 
only Invoice Form 

Á History based on Bill By ID configuration (flexible to 
be changed over time for the same contract) 

Á Invoice Form defaulted from Product ID and 
determines which reports will be printed 
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Solution ς Invoice Packet 

DǊŀƴǘǎ LƴǾƻƛŎŜ ǳǎŜǎ ǘƘŜ ŦƛŜƭŘǎ ƭƛǎǘŜŘ ƛƴ ǘƘŜ LƴǾƻƛŎŜΩǎ .ƛƭƭ .ȅ 
ID which are configured as Invoice Splitting Fields to 
determine how to pull history. 

This Bill By ID 
splits invoices 
by Activity. 
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Solution ς Invoice Packet 

Invoice Form determines what is printed in the job 

Bill By ID/ 
Report 

GM_CR_CUM  
Cost Reimb 
Cumulative 

GM_LOC 
Grants Letter 
of Credit Bills 

GM_MILESTN 
Milestones 

NOPRINT 
No Print 

Cover Letter a a 

Invoice a a a 

Billing Reconciliation a a 

Transaction Detail a a 

Salary Detail a a 

Contractor Detail a a 

Consultant Detail a a 

Financial Statement 
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Solution ς Invoice Packet 
Single Action Invoice Custom Job 

Å !ŘŘΩƭ custom jobs include Pro Forma Invoice and Reprint Invoice   
Å Multiple format options allow for manual corrections 



© 2016 SpearMC Consulting 

20 

Solution ς Invoice Packet 

Á Use of Trees ς this 
example is for the 
invoice report - 
finds the Account in 
Proj Resource for 
the Bill Line and 
uses the Invoice 
Tree to summarize 
billing activity on 
the Invoice. 

Á Trees also used for 
other reports in the 
packet. 
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Solution ς Invoice Packet 

Custom Invoice Packet includes the following ς 
  
ÅCover Letter 
ÅInvoice ς roll-up of budget, expenditures, expenditure history 
ÅBilling Reconciliation ς budget, expenditures, expenditure 

history at account level 
ÅEmployee Detail ς Empl name and salary expenses 
ÅConsultant Detail ς Consultant name and expenses 
ÅSubcontractor Detail ς Subcontractor name and expenses 
ÅActivity Transaction Detail ς line level detail for each 

transaction 
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Solution ς Invoice Packet 

Cover Letter 
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Solution ς Invoice Packet 
Invoice 
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Solution ς Invoice Packet 

Cover Letter 
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Solution ς Invoice Packet 
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Solution ς Invoice Packet 
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Solution ς Invoice Packet 
Milestone Cover Letter 
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Solution ς Invoice Packet 
Milestone Invoice 
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Solution ς Reports 

Financial Statements  

Á Pulls data from Proj Resource and provides budget vs. actual 
information for internal reporting 

Á Organizes information based on a tree 

Á Run control allows for multiple filter criteria, selection of 
one or more reports, selection of multiple data roll-ups (by 
contract, by Project, by Project/Activity) 

Á Data is secured using Grants Portal security through a view 
that is applied to all of the underlying report queries 

Á Leveraging Grants Portal security enables Program staff to 
have access to financial statements that only show their 
data 
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Solution ς Reports 
Financial Statement Run Control 


